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Purpose of State of the Schools
The purpose of the State of the School and Title I Annual 

meeting is to:

• Provide information about the current state of the school 

• Provide an update on the School Improvement Plan 

• Share priorities, goals and strategies for improvement 

• Provide ways in which families can be engaged throughout the 

year

• Clarify the purpose of Title I 

• Describe the communication parents/guardians can expect to 

receive regarding their child’s progress



We are Barton, 
We are the Place to Be

1-2 slides
Vision: Clara Barton Open School is a student-centered, public K-8 
magnet school fostering a community of active, socially conscious, 
life-long learners.

Mission: Our foundational values are rooted in Progressive Education
● Instilling a love of learning.
● Valuing each child for his or her perspectives.
● Interdisciplinary curriculum and culturally responsive instruction.
● Developing a community of mutual respect and equity.
● Creative, courageous and collaborative inquiry for all.
● Child-centered decision-making & self-directed learning.
● Educating for a democratic society.
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Educational Equity

“Each child receives what they 
need to develop to their FULL 

academic and social potential.”



Our Current Reality

SCHOOL’S CURRENT REALITY

STRENGTHS: 
Our values and commitment to Open progressive educational pedagogy and Equitable 
educational experiences:

• Instilling a love of learning.
• Valuing each child for his or her perspectives.
• Interdisciplinary curriculum and culturally responsive instruction.
• Developing a community of mutual respect and equity.
• Creative, courageous and collaborative inquiry for all.
• Child-centered decision-making & self-directed learning.
• Educating for a democratic society.

Professional Learning Communities (PLC’s)

Collaborative Team Planning (Comprehensive Needs Assessment from the 
Instructional Leadership and Equity Team)

Social Justice & Equity Focused

Integration,  Differentiation Specialists and Literacy and Math Interventionists to 
support both data cycles and planning as well as targeted student growth.



Our Current Reality

CHALLENGES: 
• Budget/Funding as a K-8

• Ongoing Achievement Gap

• Student Enrollment down 62 students from projected enrollment  current 

enrollment 617 students, as of November 20, 2020.
• Kindergarten: 58

• 1st Grade: 75

• 2nd Grade: 71

• 3rd Grade: 63

• 4th Grade: 66

• 5th Grade: 67

• 6th Grade: 63

• 7th Grade: 74

• 8th Grade: 80

– Covid-19

– Comprehensive District Design 

 



MPS 5 Phases

 We are currently in Phase 2 of the 5 Phases 

outlined by Minneapolis Public Schools.  In Phase 2, 

ALL students will be Distance Learning.  We have 

linked the page with all the information on the 5 

Phases below…

MPS 5 Phases of Learning during Covid-19

https://b2s.mpls.k12.mn.us/EnglishUpdates?itemId=1241


CDD Updates

Updates as of November 13, 2020

• Students and Families:
– Families will receive a transition letter send from Student Placement

– for families either transitioning out of or into another school because of school status or 

configuration change.

– families will receive communication on how to request a position from a school other 

than their community school or for a position in a magnet school.

– There will be no “grandfathering” of students in any school.

– Open Enrollment MDE link: Open Enrollment Information  
– Open Enrollment MPS criteria and process will be shared by Student Placement

– BELL TIME: Barton has been moved from a Tier 2 to a Tier 3 school start time.  2021-2022 

the school day will be 9:30-4:00

 

https://education.mn.gov/MDE/fam/open/#:~:text=Statewide%20enrollment%20options%2C%20informally%20known,not%20within%20their%20resident%20district.&text=In%20the%202017%2D18%20school,percent%2C%20are%20open%2Denrolled.


CDD Updates

Updates as of November 13, 2020

• Community School Information: 
– Community School Plans/expectations/criteria: Has not been shared at this time. WIll be 

shared in late November, early December.
– CDD Meetings will begin with building leadership in late November early December
– Enrollment projections will be shared in December.

• Staffing:
– Staff will have the option to remain at the site or choose to go to another site via Interview 

and Select unless due to enrollment, there is a decrease and then the position(s) would be 
excessed.

– Change in programming will impact staff in schools where the status and/or configuration is 
changing, the teacher(s) would participate in Interview & Select for an elementary or 
secondary position of their choice.

– Still in negotiation: SEA salaries to match  AE salaries.
– Any decrease in projected enrollment at Barton will impact staffing for both licensed and 

non- licensed staff.

 



School Improvement Plan

SCHOOL IMPROVEMENT PLAN

• Goal Areas and Strategies for Student Achievement, Equity and Engagement: Our 

goals are focused on addressing the achievement gap that exists between our 

students of color and our white students by supporting the staff in professional 

development (PD) using Culturally Responsive Teaching and the Brain and Detour 

Spotting (Equity) in addition to supporting our professional learning communities with 

learning strategies regarding core instruction and differentiation (MTSS).  This will 

show up as collaborative team planning (PLC’s), imbedded CRT videos and extended 

learning for continued PD in PLC’s (Equity) and Student and Family Engagement with 

providing multiple medias for family engagement.

• Title I Budget and Use of Funds: Focus on Academic Specialists, Academic 

Interventionists, Social Workers, Associate Educators, Reading and Math Corp, City of 

Lakes Americorp and Teacher Emeritus which will provide both in class and out of 

class learning opportunities for identified students;  in order to improve the academic, 

social, emotional, and behavioral growth of all students.



School Improvement Plan

SCHOOL IMPROVEMENT GOALS
MTSS: 

● Kindergarteners meeting their grade level expectation on Concepts of Math will increase from the 
fall baseline on Three Aspect of Numbers of  31% of students assessed, to 80%% of students by May, 
2021.

● First graders meeting their grade level expectation on Concepts of Math will increase from the fall 
baseline on Three Aspect of Numbers of 36% of students assessed, to 79% of students by May, 2021.

● Based on CPV data, in second grade, students will increase an average of 4 levels by May, 2021..
● The percentage of third grade students in grade level material or above grade level material in 

Lexia Core 5’s progress report will increase by May, 2021 from the start of 32% to 71%.
● Based on CPV data, in fourth grade students will increase an average of 4 levels by May 2021.
● From the baseline of 35% of fifth grade students there will be a 78% increase of students using 

strategies appropriate for the numbers at hand.
● Sixth-eighth grade students making growth toward proficiency in Power Up will increase from 20% of 

students in the fall baseline data to 70% in May, 2021.
● **Specialists: __% of students will show growth on the CLA (Oracy, Literacy or both) from Fall to 

Spring.
Equity:

● Equity:
○ Barton Open School will provide all personnel with professional development throughout the 

school year grounded in Culturally Responsive Teaching that promotes an equitable, 
engaging, and rigorous curriculum and learning community.



Family Engagement

FAMILY ENGAGEMENT 

• Communication: School Website; Barton Bugle (weekly 

newsletter from the school); Teacher Newsletters; emails; 

websites; Leadership Council; Parent Teacher Organization (PTO), 

Clara Barton Facebook Page; Clara Barton Twitter

• Opportunities for involvement: Leadership Council;  Virtual 

Volunteerism in classrooms, virtual field trips, virtual specialists, 

identified need areas; virtual School Tours; Fundraising; 

• Support:  Leadership Council; Family Conferences; Student 

Goal-Setting Conferences; Student Support; Circles; and 

Community Forums.



Who We Are
Description

– Demographics: 
• 39.8% African-American/African
• .6% American Indian/Alaskan Native
• 2.3% Asian
• 0% Native Hawaiian or other Pacific Islander  
• 4.7% Hispanic
• 48.8% White
• 3.8% two or more races

– Unique programing: We are a K-8 magnet Open Progressive 
Education School



School Designation

• School Designation: 

– We currently do not have a designation from MDE.

– ESSA, Every Student Succeeds Act
• ESSA Act Link to MDE

https://education.mn.gov/MDE/dse/ESSA/mnstp/


School Improvement Plan

Our School Improvement Plan is designed to address the concerns 
revealed in the data and is focused on two of the four district 
priorities (Equity, MTSS, SEL, Balanced Literacy).

• Student academic growth: MTSS using Diagnostics, Core 
Instruction & Differentiated Instruction, and Progress Monitoring 
identified strategies for student growth.

• Equity and Opportunity gaps: Equity & MTSS using Dr. Zaretta 
Hammond’s book, Culturally Responsive Teaching and the Brain 
and Detour Spotting.

• Student and Family engagement: Equity using our various staff to 
engage students in both “live” and “anytime” learning along with 
supporting students in attending classes.



Student Achievement
(1-2 slides) 

SIP Goal Areas: MTSS (Multi-Tiered Systems of Support)
Multi-Tiered System of Supports (MTSS) is a comprehensive, evidence-based prevention 

framework. Within MTSS, multiple levels of supports are provided to support the 

academic, social, emotional, and behavioral development of all students. 

1. All students are given access to inclusive and equitable educational practices 

that minimize opportunity gaps.

2. Data is used to differentiate core instruction and select appropriate 

interventions for students who need supplementary support. 

3. Student progress is monitored to determine the effectiveness of the supports 

provided and to change course when necessary.

4. MTSS also supports the development of staff and school systems through 

professional development and collaboration among cross-departmental teams of 

school staff and leadership.

Open Progressive Education honors all students as learners and creative, 

collaborative members of our community and MTSS



Student Achievement
(1-2 slides) 

SIP Goal Area: EQUITY

“Educational equity” means raising the achievement of all students while:

• opening up the opportunities between the lowest and highest performing 
students.

• eliminating the racial or cultural predictability and disproportionality of all 
students that occupy the highest and lowest academic and behavioral 
categories.

Open Progressive Education is rooted in teaching the whole child and 
respecting the cultural gifts we all bring to a community to grow our 

students into active democratic citizens.



Equity Decision Tree



School Climate
(1-2 slides)

The First Six Weeks of School: 

“Setting the Stage”
Responsive Classroom and Envoy are two evidence based practices that work to develop 
young learners into caring, collaborative, empathetic, respectful, assertive, people that 
create an opportunity for the development individually of self advocacy and self control.

This year we had all staff engage and have access to “Virtual Responsive Classroom 
Training”

This action plan will help support all students in creating, developing, and sustaining a 
welcoming, safe classroom and school wide environment whether in person or virtual.
Strategies:  

• Dr. Zaretta Hammond’s book, “Culturally Responsive Teaching and the Brain”
• Professional Learning Communities (PLC’s) 

– focus on core content and differentiation planning and implementation for student academic 
growth

• Mindfulness SEL, Adult learning and practice within the classroom
• Student Skill Groups, Intervention and Enrichment Small Groups
• Responsive Classroom 
• Envoy



Response and Student Intervention 

Barton students and families response to intervention in our virtual world reflects our 

values as a school, through communication, conversation, identifying needs and 

resources and setting boundaries.

Children make mistakes and as the adults in their world, it is vital that we create 

opportunities for the student to grow from the mistake and continue to do better for 

themselves and their community.

MPS protocols can be found here: MPS Response to Intervention

https://equity.mpls.k12.mn.us/pswe


Family Engagement
(1-2 slides)

Goal Areas: 
1. Communication: Barton Bugle (weekly), Website, Coffee With the 

Principal and Council, Barton 101, Regular Somali Parent Meetings, 
Teacher Newsletters, Barton Parent Facebook, Backpack information, 
Emails, Robo-Calls, etc. (Twitter is coming!)

2. Decision-making: Leadership Council, PTO, Instructional Leadership 
Team, Equity and Engagement Team, Building Staff and 
Administration

3. Learning at home: Optional home learning assignments for grades 
K-5

Strategies:
1) Goal setting conferences, Portfolio sharing, Project Based 
Assessments, Exhibition Nights, School events
2) Leadership Council provides input on school goals.
3) Interactive learning activities for all students and families



More Information

• For more detailed information on our School 

Improvement Plan and Family Involvement 

Plan, please request a copy from the school or 

visit our website: 

http://barton.mpls.k12.mn.us/

 

http://barton.mpls.k12.mn.us/


Title I and School Improvementt Pl

Title I is a federal program that provides money to 

schools and districts to ensure that all children have a 

fair, equal and significant opportunity to obtain a 

high-quality education to achieve proficiency on our 

state’s academic standards and assessments. 

Title I supports our School Improvement Plan and the 

funding we receive helps us to reach our goals for student 

growth academically, social-emotionally and behaviorally. 



Title I
Do all schools receive Title I funds?

– No.  Title I programs are available to schools with the greatest 

concentration of low-income families.  Schools with 40% or more of 

their families who qualify for  Free and Reduced Lunch. (Our current 

percentage is 40.1%)

Budget
– This year, 4.22% of our school budget comes from this source.

– The total Title I amount is $ 229,247.00

• Associate Educators

• Family Engagement AE

We are a Schoolwide Title 1 school, which means all students are eligible and able to 

benefit and have access from services funded through Title I dollars.



Multi Tiered System of Support 
(MTSS)- Student Progress

To monitor student learning, we use state assessments and other ways to 

gather information to plan programs and supports for our students. These are 

the ways we share this information with you about your student throughout 

the year.

1. aReading and aMath or earlyReading and KCOM as an initial screener in the 

fall.

2. Screener data is analyzed to identify appropriate next steps. (postponed due to Distance 

Learning)

3. K-5 Math Diagnostic Assessments: K-Com, Com, and CPV

4. K-5 Reading Diagnostic Assessments: Lexia Core 5 and Power-Up

5. FASTbridge assessments 3x/year grades K-2, 2x/year for 3-8. (postponed due to Distance 

Learning)

6. MTSS meetings for all grades and share ongoing progress monitoring data 

with teachers.

7. Teachers share data at parent teacher conferences and in final year end 

narrative or parents are notified about a MTSS meeting.



As a parent/guardian, you have 
the right…

• to know the qualifications of your child’s teacher

• to know when your child has a substitute teacher for more than four 

weeks and the qualifications of the substitute teacher

• to know how your child’s school is rated on its state test scores

• to expect regular communication with your school in a language that you 

can understand

• to work with other parents and staff to develop a school-level parent 

compact between the school and its families

• to help plan how money for family involvement should be spent

• to work with teachers, parents and the school principal to develop a 

family involvement plan

• to ask for a meeting with your school principal or your child’s teacher at 

any time



Opportunities for Family 
Involvement 

• School Improvement Plan, Family Involvement Plan, and the 

School Compact

• Participate in Leadership Council, Fundraisers, and 

Volunteerism.

• Parents/guardians are encouraged to participate in Title I 

meetings and learning opportunities

• Attend school events virtually when applicable

• Visit your child’s classroom or volunteer at your child’s school, 

virtually

• Talk to your child’s teacher about events and issues that may 

affect your child’s learning, virtually



Family and Community Supports
Our Office and Family Support

Josie Johnson: School Secretary  612-668-3596

Ahlam Yusef: Bilingual/Classroom AE, Transportation Coordinator and Testing 
Coordinator   612-668-3597

Zeinab Omar: Bilingual AE Family Engagement/Classroom Support 612-668-3580

Our Community Liaison for the School District 

Ahmed Keynan: Family and Community Inclusion Specialist 612-668-0198

Ahmed.Keynan@mpls.k12.mn.us

MPS Social Emotional Learning
MPS SEL Link
Jason Bucklin: Out 4 Good Coordinator  612.668.0198
Jason.Bucklin@mpls.k12.mn.us

Barton School Website:  barton.mpls.k12.mn.us

-http://osfce.mpls.k12.mn.us/engagement

• District Parent Advisory Councils

 @

mailto:Ahmed.Keynan@mpls.k12.mn.us
https://minneapolispublicschools.sharepoint.com/sites/SEL
mailto:Jason.Bucklin@mpls.k12.mn.us
http://osfce.mpls.k12.mn.us/engagement


Moving Forward

We will provide the following opportunities for parents/guardians to 

provide input for school improvement by/through… 

• Leadership Council

• PTO

• Specialized Events

We will communicate about our school improvement progress 

by/through…
• Leadership Council 

• PTO

• School Website

• Barton Bugle



Questions and Comments

• Record key points:

–


